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Te Awakairangi Health Network is the Hutt Valley’s primary health organisation with 
almost 125,000 people enrolled across 18 general practices (22 sites). We aim to improve 

the health and wellbeing of people living in the Valley, particularly Māori and others  
at risk of poor outcomes, through effective primary health care and supporting the  

work of our general practices and partner organisations. 



2020/21 has been another memorable year, with the COVID-19 pandemic continuing 
to impact significantly on our communities and the work of Te Awakairangi Health 
Network. Our strategic direction guides our decision making and ensures that we focus 
on prioritising actions that will result in the best and most equitable outcomes for our 
patients, our general practices and our partners. 

In April, the Government announced the Health Reforms as a major overhaul of New Zealand’s health 
system. Te Awakairangi Health Network supports the direction of the changes and we are focused on the 
opportunities the reforms will bring for whānau, communities and providers across our rohe. We are excited 
to see how primary care can meaningfully contribute to designing a new system with health equity at its 
core. With our Health Equity Framework and Māori Health Action Plan, our Network will commit to using 
community co-design processes and a locality-based model of care, to  bring mana and focus to improving 
health outcomes for all the people of Te Awakairangi.

We are proud of the work that Te Awakairangi Health Network has done towards achieving equity, for Māori 
and other priority populations, both within the COVID-19 response and in the usual delivery of services and 
programmes. One of the highlights of the year was a hui for general practice staff held at Waiwhetu Marae 
in February 2021, where Kura Moeahu (Chair of Te Runanganui o Te Āti Awa) presented on Te Tiriti o Waitangi, 
the history of Māori in the Hutt Valley, and the impact and implications of this for primary care services. 

Throughout the year, our practices continued to provide COVID-19 testing, and our COVID-19 team responded 
quickly and effectively, running pop-up testing sites whenever these were needed. Early in 2021, we began 
planning for the COVID-19 vaccination programme, so we were able to implement the first Community 
Vaccination Centre in the region in March 2021, followed by fixed sites in Lower Hutt and Upper Hutt and a 
mobile vaccination service. The partnership relationships with our general practices, the 2DHBs, Te Rūnanga o 
Te Āti Awa, Kokiri Marae Health and Social Services, and Pacific Health Services (Hutt Valley) have enabled us 
all to establish an effective and responsive COVID-19 response to our Hutt Valley population. 

The sustainability of general practices has continued to be challenging. In 2020/21, we continued our local 
work with the Health Care Home model, with fifteen practices now implementing this model. Through our 
participation in GPNZ, we advocated for increased investment and more equitable funding for general 
practice. And during the year, we assisted practices to recruit overseas GPs and then supported their 
orientation to the Hutt Valley. This work has paid off, with most practices now taking patient enrolments. 

With the roll out of the new Access and Choice model across the Hutt Valley, Health Improvement 
Practitioners, health coaches and community support workers have been embedded into seven Te 
Awakairangi practices this year, and we are expecting more practices to join the model in 2021/22. This 
model complements the Piki pilot and our existing Wellbeing service. 

In October, Hutt Valley DHB asked TAS to undertake a 
contractual compliance audit of Te Awakairangi Health 
Network. We were very pleased when the audit assessed 
the organisation as 100% compliant in all three domains. 

Thanks to all our Board members and staff for their 
commitment and effort, making a positive difference to 
health in the Hutt Valley. 
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A MESSAGE FROM THE   
CE AND BOARD CHAIR

Joe Asghar and Bridget Allan
M N (Joe) Asghar | Chair Bridget Allan | Chief Executive
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Top: Workshop participants 
undertaking Te Tiriti training.

Middle: Waiwhetu Marae  
(credit: C Pihema).

Bottom: Workshop participants 
with Rūnanga Chair and workshop 
facilitator, Kura Moeahu (at back).

ADVANCING   
HEALTH EQUITY

Over the past 12 months we have worked in partnership 
with Te Rūnanganui o Te Āti Awa, Māori health providers, 
Hutt Valley DHB and general practice to improve health 
and wellbeing outcomes in Te Awakairangi. 

We are focusing resources and prioritising equitable access to high 
quality care delivered in a way that improves the health outcomes of 
Māori living in the Hutt Valley. We are committed to implementing a 
Te Tiriti o Waitangi focus and equity lens across all workstreams.

The guiding principles for reducing Māori health inequities  
were established in our Tau Utuutu Action Plan to June 2021.  
Its momentum continues in our new Māori Health Action Plan  
that embeds this vision into 2021/22 and beyond. 

Equity in Action
Efforts to prevent COVID-19 spreading rapidly were met head on 
by primary care at the forefront of the health response in 2020/21. 
Our teams worked with iwi and Māori providers to take testing into 
our communities, with mobile clinics complementing the work of 
our general practices. This resulted in COVID-19 swabbing rates 
over the 12-month reporting period being higher for Māori and 
Pacific people in the Hutt Valley when compared with non-Māori 
and non-Pacific people. 

The Network worked closely with practices to encourage Māori  
and Pacific patients to be vaccinated and especially closely with  
Kōkiri Marae Health and Social Services in the set up and delivery  
of a Marae Based Vaccination Centre at Wainuiomata Marae.

Working in partnership with Te Rūnanganui o Te Āti Awa, the Network 
hosted a workshop covering Te Tiriti o Waitangi, unconscious bias and 
racism in clinical practice in February. Held at Waiwhetū Marae this 
workshop attracted a good turnout of Hutt Valley general practice 
staff. Participants left the workshop with a deeper understanding of  
Te Tiriti o Waitangi, and practical tips on preparing Māori Health Plans 
for their practices and using data to prioritise their delivery of care.

We continue to make inroads in our data mapping so that general 
practices can more easily identify Māori and Pacific patients who 
are at particular risk of poor outcomes. We are exploring with our 
Data Governance Group how our data environment can reflect 
Māori Data Sovereignty principles and meet Titiri obligations by 
focusing on health improvement.
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Top: Hutt City Mayor Campbell 
Barry and 2DHB CE Fionnagh 
Dougan at the opening of the 
Walter Nash interim Vaccination 
Centre.

Middle: Vaccinators Catriona 
Le and Hanna Wheeler at the 
opening of the Walter Nash 
interim Vaccination Centre.

Bottom: Opening of Wainuiomata 
Marae Vaccination Clinic – Teresa 
Olsen (Kōkiri Marae Health and 
Social Services General Manager) 
and Rachel Dunn (Te Awakairangi 
Health Network COVID-19 
Response Lead)

COLLABORATION 
KEY FOR A 
SUCCESSFUL 
COMMUNITY 
RESPONSE

Te Awakairangi Health Network was integral to the Hutt 
Valley’s response to the COVID-19 pandemic in 2020/21.

To support an unprecedented vaccine rollout, we established and 
managed two fixed primary vaccination centres – one at 218 High 
Street in the centre of Lower Hutt CBD and the other based at the 
Heretaunga Christian Centre on Lane Street in Upper Hutt. We also 
coordinated vaccination activities with the 2DHB COVID-19 teams, 
the other PHOs and the local Māori and Pacific providers. Our 
team have provided support to vaccination centres in Waiwhetu 
(managed by Te Rūnanganui o Te Āti Awa) and at Wainuiomata 
Marae (run by Kōkiri Marae Health and Social Services). 

All of our general practices offer COVID-19 testing and many are 
gearing up to deliver vaccines to their own patient populations in 
2021/22. Internally, our call centre and community testing centre (CTC) 
capability increased hugely during several testing surges. This effort 
and the vaccine rollout required a significant amount of corporate 
resource (IT, HR, payroll and finance). We are very proud of our entire 
Network team for their dedication and commitment to providing an 
efficient and effective service to the Hutt Valley COVID-19 response this 
year. We were very thankful for the prompt support received from the 
Hutt City Council and our suppliers, every time we called on them.

We expect that COVID-19 will become more prevalent in our 
communities in 2022, and we are confident that general practice, 
with the support of Te Awakairangi, will continue to care for their 
patients. Our team would like to thank all of those involved in testing 
and vaccinating our community to prevent COVID-19 outbreaks. The 
leadership shown by all our primary care teams has been key to the 
Hutt Valley’s response.

Opening of 218 High Street Vaccination Centre (L-R) David Young, GP, Marion Thomas,  
Cr Josh Briggs, Irma Harris, Kaumatua Matiu Tahi, Bridget Allan, Rev. Kalo Kaisa, Sokopeti 
Sina, Cr Naomi Shaw.
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Fionnagh Dougan Chief Executive Officer, Hutt Valley and Capital & Coast DHBs 
with members of Te Awakairangi Clinical Pharmacy Team being awarded the Clinical 
Excellence Award at the 2020 Hutt Valley DHB Quality Awards.

STRENGTHENING 
GENERAL PRACTICE

General practices across the Network have shown great 
responsiveness and agility by continuing to deliver 
services in the new COVID-19 environment. 

Each year, we work towards achieving health improvements across 
the Network. Despite it being an exceptionally challenging year 
where priorities were harder to meet, there are some real successes 
to celebrate.

Our practices achieved the highest ever level of flu vaccination 
uptake over the winter period. Adult influenza vaccination results (65 
years and over) to September 2020 showed a 77% uptake compared 
to 61% at the same time in 2019. We supported an initiative 
contracted through Kōkiri Marae Health and Social Services to 
identify Māori eligible for the flu vaccination who had not yet received 
it (including those under 65 years with long term conditions). 

Our practices achieved the smoking brief advice target, with 90% of 
smokers being offered advice to quit.

CVD risk assessment results were positive for the year, showing a 
higher uptake for Māori and Pacific people when compared with the 
previous year and no equity gap when compared with other ethnicities.

Te Awakairangi Health Network is working towards progressive 
expansion of the clinical pharmacist in general practice model, 
with clinical pharmacists now in 14 out of 18 practices (up from 10 
in the previous year). This approach strongly aligns with the DHB 
Pharmacist Services Strategy, which supports better integration 
of pharmacists into the wider healthcare team. This recognises 
the significant cost savings and avoidance for the health system 
that clinical pharmacists make by supporting practices to reduce 
polypharmacy, improve monitoring of high-risk medications and 
deprescribing processes.

123,652  
enrolled  
patients

18 General 
Practices  

(22 sites)

1 GP  
per  

1,693 
patients

Our work to assist practices 
to recruit more GPs paid off, 
with a significant number of 
new and overseas GPs joining 
our general practice teams 
this year. Most Hutt Valley 
practices are now taking new 
patient enrolments. 

1 practice nurse 

per 1,778 
patients
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Work on the new e-claiming system, Halcyon, continued through the COVID-19 lockdown, enabling the 
system to launch from 1 August 2020. Our move to a web-based claiming system has reduced the time and 
effort practitioners and practice managers spend making and managing claims. We expect it will increase 
the number of claims for some of our programmes (especially the POAC programme which reimburses 
practices for providing extended acute and ambulatory care for patients).

In the aftermath of the 2020 lockdown, our practices and our teams re-established their in-person service 
delivery while also continuing to offer virtual consultations, if preferred.

The Network has continued to support general practices to implement the Health Care Home (HCH) model 
of care. It focuses on embedding person and whānau-centred care and improving health equity, while 
ensuring that general practices remain viable. With the addition of five more practices early in 2020/21, 
87% of our enrolled population is now covered by a HCH practice.

“It has been 
invaluable having 
Lisa and team 
working with a 
number of our hard-
to-reach patients. 
Because she has 
been available 
for home visits 
and been able to 
arrange transport 
for appointments, 
we have seen 
improved medication 
compliance and 
better management 
of long-term 
conditions for these 
patients.”

ALVERIE DOYLE  
(NURSE MANAGER) –  
QUEEN STREET MEDICAL

ENHANCING  
COMMUNITY DELIVERY
Te Awakairangi Health Network offers complex clinical case 
management, working with and on behalf of the general 
practices to connect Māori, Pacific and Quintile 5 patients 
with more intensive support that meets their needs. 

These clients are usually experiencing social and health issues which 
are impacting on their ability to access primary care and live healthy 
lives. Our team facilitate access to primary health care and services 
delivered by Government agencies such as Work and Income, Kāinga 
Ora, and MSD Social Housing. They extend the capacity of the 
practice to reach and engage high needs patients and then integrate 
them back into regular care arrangements with the practice. 

Over the past 12 months, primary care teams have become more 
aware of how to use the outreach service. There are more referrals 
and more people managing their conditions, increasing their health 
literacy, and linking into housing and wider community support. The 
Network’s Outreach team are also working closely with the Hutt 
Valley DHB community team to facilitate improved triage of referrals 
to the DHB services. 

Over 1,650 clients received outreach services this year, with a high 
number of Māori and Pacific people utilising the service.

44% of GP triage 
calls were resolved at 
first point of contact.

All bar one
practice is offering all 
telehealth modalities. 

3 practices  
have consumer 

groups.
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Access and Choice
The Budget 2019 mental health funding is supporting us to deliver the Access and Choice programme (based 
on Te Tumu Waiora and Awhi Ora models), which is now embedded in seven Hutt Valley practices with four 
more onboarding by the end of 2021. 

Under this model, Health 
Improvement Practitioners, 
Health Coaches and 
Community Support 
Workers are integrated into 
general practice teams to 
offer wellbeing support to 
patients. This service is free 
and open to all regardless of 
age, ethnicity or income. It 
provides improved access by 
being available to clients on 
the same day that they visit 
the practice, in most cases.

INVESTING IN 
MENTAL WELLBEING

Integrated Primary Mental Health and Addictions service
The Network provides primary mental health and addiction services to improve health outcomes for 
people with mild to moderate mental health needs or with addiction issues. Services are delivered in Upper 
Hutt, Lower Hutt, and Wainuiomata, from general practice sites and the Wainuiomata and Stokes Valley 
community hubs. Demand for the service remains high, with the impact of COVID-19 increasing the burden 
for many people.

Over the last two years, this service has been extended through the Piki programme, which enhances the 
quality of life of Rangatahi aged 18 to 25 years, by equipping them with tools through integrated therapies 
to overcome adversity and strengthen their wellbeing. To deliver Piki, we partner with other PHOs, NGOs 
and tertiary education providers in the greater Wellington region. 

This year, we have also partnered with Pacific Health Services (Hutt Valley) so that their new Toloa team and 
our team work together to provide coordinated and integrated care and wellbeing support for Pacific people.

Members of the Greater Wellington Wellbeing Collective who oversee the rollout of Access 
and Choice across the 3DHB Districts

“Over the last two years, this service has been extended through the  
Piki programme, which enhances the quality of life of Rangatahi 
aged 18 to 25 years”
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From top to bottom: 
Reach Out Campaign participants 
including Mike Dunn, GP (top) and 
Pena To’o, Community Health 
Worker (middle)

Trust Us Campaign community 
leaders Mii Hinerere Tupangaia, 
Rev. Elder Fa’atulituli Setu

SUPPORTING 
POPULATION 
HEALTH

Our population health team partners with many 
organisations to deliver health promotion events and 
programmes that support high needs population groups 
to make sustainable lifestyle changes which enhance 
overall wellbeing and reduce their risk of developing  
long term conditions. 

They have a clear focus on our Māori, Pacific and low-income 
populations as they develop and deliver initiatives, using the 
Whakapakiri Tinana model to underpin their approach to delivery. 
This brings together five healthy lifestyle topic areas: Kai/Wai 
(Nutrition), Korikori (Physical Activity), Moe (sleep and rest), Whānau 
and Connectedness, and Te Mana Hauora (mindfulness and 
wellbeing). 

Reach Out
The “Reach Out” campaign sought to remind people that their 
general practices were open for businesses and that routine care 
was still available in the COVID-19 environment. It encouraged 
people to reach out to their doctor or nurse by phone call, or by a 
virtual consultation or by using a patient portal. Developed with the 
Māori Sidestep Collective and featuring local Hutt Valley people and 
health professionals, this campaign reached thousands of Hutt Valley 
residents through a targeted Facebook campaign. 

Trust Us
Working again with the Māori Sidestep Collective, Tū Ora Compass 
Health and Pacific Health Services (Hutt Valley), we developed eight 
short videos which aligned with the 2DHB COVID-19 communications 
theme of Ngā kanohi tiaki, Ngā wāhi tika – Trusted Faces in Trusted 
Places. We engaged respected local Pacific community leaders to 
front the videos to encourage a high level of participation by their 
communities in the COVID-19 vaccine roll-out. The strapline of “it’s 
safe, it’s effective, it’s free” sat alongside a message that health 
professionals are there to help. 

Videos, posters, social media tiles and key messages were developed 
in seven Pacific languages (Tongan, Samoan, Tokelauan, Tuvaluan, 
Niuean, Fijian and Cook Island Māori) and English.
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CELEBRATING SUCCESS

Top: Fionnagh Dougan Chief Executive Officer, 
Hutt Valley and Capital & Coast DHBs presents 
TJ Maxwell from Whai Oranga O Te Iwi Health 
Centre with her award.

Bottom: Bridget Allan, Chief Executive  
with members of the Te Awakairangi Health 
Network’s Health Promotion Team and Māori 
Sidesteps Collective

Hutt Valley DHB  
Quality Awards 2020
• Beth Harris from Waiwhetū Medical Centre  

Hāpaitia Ō Tātou Uaratanga | Living Our Values

• Barbara Moore with Te Awakairangi Health Network 
Clinical Pharmacist Team and Hutt Union and Community 
Health Service  
Hiranga Haumanu | Clinical Excellence

• TJ Maxwell from Whai Oranga o Te Iwi Health Centre 
Tāpaetanga Taiea a tētahi Kaimahi Kē Atu | Outstanding 
Contribution by Non-Clinical Staff

• Kirsty Morrison, from the administration team at  
Upper Hutt Health Centre  
Hiranga Auaha, Whanake me te Anga Whakamua | 
Excellence in Innovation, Improvement and Future Thinking

• Ana So’otaga and the Health Promotion Team,  
Te Awakairangi Health Network  
Toa Ranga i te Tira | Champion of Collaboration  
and Integration

• Vicki Richardson and Trish Nydam from Waiwhetu 
Medical Centre  
Hautūtanga Taiea | Outstanding Leadership

WorkWell Silver  
Standard Accreditation
Te Awakairangi Health Network has been awarded the 
WorkWell Silver Standard Accreditation, recognising its 
success in implementing a workplace wellbeing programme 
and integrating wellbeing into its ‘business as usual’. 
Developed by Toi Te Ora Public Health, WorkWell supports 
the development of a healthy working environment, and 
accreditation provides assurance that all the components 
of a successful programme are in place.

Financial 
Statements
For more information including 
summary financial statements 
go to: 

teawakairangihealth.org.nz/
documents

http://www.teawakairangihealth.org.nz/documents
http://www.teawakairangihealth.org.nz/documents


• Improving Prevention 
and Screening

• Extending Primary Care

• Managing Long  
Term Conditions

• Enabling Access to Care

Whanaungatanga

Relationships and 
connections

Manaakitanga

Mutual respect, 
support and care

Rangatiratanga

Leadership, 
ownership

Pūkengatanga

Expertise  
and skills

• Transforming General 
Practice

• Expanding Primary 
Care Teams

• Integrating Services

• Improving Patient 
Experience

• Partnering for a Healthy 
Community

• Equity and Population 
Health

• Developing TeAHN

We will make a positive difference to the health and wellbeing of everyone in the  
Hutt Valley, with a clear focus on achieving equity.

Improved Quality and
Equitable Access to Care

Enhanced and 
Sustainable

General Practice

Enhanced Network 
Capability

and Capacity

OUR VALUES

OUR GOALS

OUR PURPOSE

OUR STRATEGIES

OUR VISION
Everyone in the Hutt Valley  

is healthy and well




